Arts and Sciences Council Meeting Minutes
April 20, 2026, 3:30-5:00pm
Cowles 201
Present: Stefanie Wang, Neil Ward, Amahia Mallea, Mary Beth Holtey, Rob Craig, Mark Vitha, Nicole Ramsey, Yasmina Madden, Eric Emmons, Claire Hruby, Nancy Ross, Leanne Freeman-Miller, Jill Allen, Heidi Sleister, Jennifer Cooper, Natalie Bayer (guest)


I. Call to Order 
II. Approval of March 23, 2026 Meeting Minutes:  approved
III: Report from Council Chair
· Cabinet approved all program proposals on today's agenda
· Course proposals submitted for this meeting are being held for May 4th consideration
· May 4th will be the final meeting where incoming council members join
· Vice chair election needed at next meeting; Nancy will move from vice chair to chair position
· New council membership list for next year available in meeting folder
· Need to identify chairs for Diversity Committee and Curriculum Committee for next year
IV: Report from Dean—Submitted ahead of meeting as Gesine is out of town.  See appendix
 Admissions Update—Jill Allen
· University-wide at 634 deposited students (11.5% yield), 549 first-year students (86% of total).  College of Arts and Sciences at 289 students (10.5% yield), 264 first-year students. 
· Note: Data represents first majors only; doesn't capture double majors or cross-college scholarships
· Students taking more time with decisions, considering financial aid and experiential learning carefully.  Iowa showing strong growth with 20% yield rate, particularly in Des Moines area schools.  Out-of-state markets (Illinois, Missouri) are down this year
· Questions: 
· whether increased Iowa enrollment helps budget given Bulldog Promise students don't pay tuition
· concern about potential increase in commuter students affecting housing revenue
· impact of increased ICE activity on student travel decisions
· Jill: Bulldog Promise only applies to subset of Iowa students meeting Pell eligibility and GPA requirements.  Will provide data on Bulldog Promise student numbers after May 1st
Internal College Website Redesign: 
· Website splitting into external admissions-facing site and internal college site
· External site managed by UCM team for recruitment purposes
· Internal site will house 900 pages of student forms, policies, resources, college news, governance materials
· Liz Robbins hired as consultant to build internal website
· New site will have tiles for faculty/staff resources and student resources
· Student-facing external site completion by mid-May; internal site by mid-June	
V: Report from Student Representative—submitted ahead of meeting—see appendix 
VI. Unfinished business: 
A&S AI ad hoc committee- relevance to university AI committee
· Stefanie and Jill are both on AI Committee-10 or 11 dedicated faculty and staff who self-selected onto this committee
· Committee is currently working on top 3 priorities with homework to address each from different disciplinary perspectives. College committee focusing on AI policies, values, and principles relating to arts and sciences and humanities. University committee has broader focus including strategic operations and data security
· Chris Porter sits on both committees, providing a communication link.
· Note from Natalie: University curriculum subcommittee adding another A&S representative from humanities.

A&S priorities to share with incoming Provost 
a. Questions/Suggestions box
1. All three recent submissions centered on salary increases and related cost-of-living issues
2. Items align with priorities discussion themes

b. Information about College Priorities compiled by Yasmina Madden
c. Information about College Priorities compiled by Mark Vitha
d. Discussion about priorities
· Faculty compensation identified as critical priority with strong emotional response.
· Multiple approaches discussed: salary increases, course load reduction, reinstating course releases
· Recognition that new provost needs to hear concerns directly from faculty in their own words
· Tension between desire for salary increases and practical alternatives given budget constraints

VII: Questions for Committee Chairs: None.  Subcommittee reports attached in Appendix
VIII: Curriculum
a. New program proposals 
1. Drake BA-WAUSM MD accelerated pathway  All Approved, Heidi abstained   
· Proposal summary from Heidi: Program allows students to complete Drake Biology/BCMB BA plus MD from WAUSM in Bahamas in 6 years
· Students complete fall/spring/summer for 2 years plus one fall semester at Drake  
· Particularly beneficial for international students who struggle to get into US medical schools
· WAUSM will recruit cohort of approximately 20 students annually
· Students complete all Drake major requirements and AOIs; transfer back credits from WASM to reach 120 total
· Biology and BCMB department chairs approved curriculum
· Curriculum also approved by WAUSM provost

b. Program change proposals
1. Economics BA  Approved
2. Quantitative Economics BA  Approved
Two program changes presented to align BA versions with BS versions already approved in Zimpleman College.
· Changes align BA in Economics and BA in Quantitative Economics with BS versions in Business School
· Zimpleman College already completed approval process for their BS versions
· Distinction between BA and BS is business core courses required for BS
· Statistics courses and student experiences were considered in proposing these changes
IX. New Business 
1. Nominations for Council Vice-Chair from incoming tenured Council members 
X. Next Meeting on May 4, 2026  
XI. Adjournment 


Appended: Dean’s report, Student Representative Report, Committee Reports submitted prior to meeting

Dean’s Updates
Arts and Sciences Council Meeting – April 20, 2026
· Celebrating Arts and Sciences Students:
Thank you to everyone who contributed to the outstanding success of the Arts and Sciences Honors and Awards Ceremony on April 16. We recognized more than 100 student award recipients, including awards highlighting excellence in teaching and learning. Sheslow Auditorium was filled with students, families, and friends, and an additional 335+ viewers joined us via livestream. It was a wonderful celebration of achievement across the Arts and Sciences.
· Undergraduate Research in the Sciences (DUCURS):
On the same day, we celebrated undergraduate research in the sciences at DUCURS. The quality of the presentations and posters was extraordinary. Bravo to Heidi Sleister, Director of DUSCI, and her team for a superbly organized and inspiring event.
· Faculty Hiring:
I am pleased to report that we have successfully completed all six tenure-track searches in the Arts and Sciences this year. The final two searches—Musical Theatre and Costume Design—have now been completed. My sincere thanks to all search committee chairs and faculty members for their time, care, and dedication throughout these searches.
· Qingdao Programs:
· We are moving forward with five global faculty hires for Qingdao (three in Biology, one in Data Analytics, and one in English Language Learning). Interviews have been completed, offers extended, and the hiring process is underway (the process of these global hires is complex as we work with our Chinese partners as employer of record). We have also begun the hiring process for additional faculty in Data Analytics to start in spring 2027.
· Assessment of the first year of the program is in progress, along with curriculum refinement, faculty orientation planning, and ongoing budget planning.
· Tenure-Track Case Statements (2026–27):
Work is underway with department chairs and the Cabinet to identify priorities for case statements for next year’s tenure-track searches.
· Admissions Update:
We have just concluded our final Admitted Student Days and are in the last two weeks of the recruitment cycle, with the May 1 decision deadline approaching. Over the summer, our focus will shift to melt mitigation. A brief numerical update will be provided at the meeting by Associate Dean Jill Allen.
· Internal College Website:
We have hired a website designer to support the development of an internal College website and content migration. Liz Robbins, a recent Drake graduate with strong familiarity with the Drake brand and curriculum, is leading this work. The site is expected to be completed by mid-June, with department and student support pages identified as the highest priorities.
· Leadership Transitions:
Natalie Bayer is currently leading conversations around College priorities as part of our leadership transition work.
· This Week:
This is a busy week for the College and the University, with Drake Relays, a Board of Trustees meeting, and a meeting of the College’s National Advisory Council (NAC).
· Looking Ahead:
Please save the date for the College Social on May 8, where we will celebrate faculty and staff achievements, promotion and tenure milestones, retirements, and more. Commencement will follow on May 17.

Report submitted by Student Representative Carissa Phan

· Honored to give the E.A. Sheslow address at the Honors Convocation
· Hoping to attend the A&S Alumni Reunion on Friday
· Attending the Florence Myers Luncheon on Thursday
· A new A&S senator has been elected! Her name is Lauren Holling, and she is a current first-year studying LPS. Lauren is a family friend of mine, and I have no doubt that she will bring new and exciting things to this position!
· Working on doing an A&S social on Helmick in May – 

Subcommittee Reports: 
Academic Integrity Committee- Committee chair Rob Craig 
The Academic Integrity Committee meets as needed. No meeting was required this month. 

Curriculum Committee- submitted by committee chair Neil Ward 
No committee meeting- curriculum proposals will be considered for Council’s May 4 meeting.


Diversity Committee- submitted by committee chair Eric Emmons  
The committee’s next meeting is Friday, April 17.


Technology Planning Committee- Committee chair Amahia Mallea 
No committee meeting 


